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Solutions Evaluation Criteria

Date: January 2020

Why do we need Criteria?
• The Fit for the Future Programme requires an evidence
based, transparent and inclusive solutions appraisal process
that meets its statutory and assurance requirements.
• The solutions appraisal process needs to enable the
programme to sift through a very large number of possible
options, the Long List, through a smaller number of clinically,
financially and deliverable viable options, the Medium List, to
allow detailed analysis and modelling of a Short List to
determine the Preferred Option or options that it takes out to
consultation.
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Types of Criteria
There are two types of criteria
1. Essential or Hurdle Criteria: These are applied to the Long
List
2. Desirable Criteria: These are applied to the Medium List and
Short List

What is the role for the Jury?
We would like the Jury to consider:
• The process we have taken to develop the desirable criteria.
• The proposed set of desirable criteria to be used at the
Solutions Appraisal Workshop
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Desirable Criteria
#
1

Evaluation
criteria
Quality of care

2

Access to care

3

Deliverability

4

Workforce

5

Value for money

6

Strategic fit

7

Acceptability

Defined as
Clinical effectiveness
Patient and carer experience
Patient safety
Impact on patient choice
Accessibility to services
Expected time to deliver
Co-dependencies
Operational impact
Impact on recruitment, retention, skills
Costs & income
Capital cost to the system
Transition costs
Compatibility with the NHS Long Term Plan and
One Gloucestershire vision
Response to the Fit for the Future Outcome of
Engagement Report

Proportion
of questions

20%
20%
16%
24%
12%
6%
2%

Summary of main points
• Criteria are key part of the solutions appraisal process
• We have undertaken extensive engagement on our desirable
criteria
• We have made substantial changes as a result of this
engagement
• We wish to get jurors to consider both the process and the
criteria
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